
Kristina’s Learning Case - Cameron 
 

Leadership Practice 
 

Client’s First Name:  Cameron 

Name for This Practice: ‘Improve communication and grow as an agile leader 

Current Behavior Desired Behavior 

Very detailed and analytic in her 

communication 

Especially losing her audience with Key stake 

holders 

Very eager to come to a solution and achieve 

results, not exploring other views 

Feel responsible to have an answer 

Focus on the most burning topics, less details 
and listen more than talk. Ask questions. 

Put herself in other’s shoes, be curious and 
ask them to share their view. Listen with an 
open mind. 

Not be so quick to present a solution, slow 
down and zoom out to try and find out what’s 
behind other opinions 

Current Mindset Desired Mindset 

A feeling of having to convince others 

Stressed and impatient in order to get all 

details across and achieve results 

Rushed for time 

Trust other views and be curios to find a new 
solution 

Trust that others will ask if they need more 
information  

Trust there is time and all questions doesn’t 
have to be solved immediately 

Primary Action Arena:  Pivotal Conversations 

Type of Agility:  Stakeholder 

Shift in Agility Level:  Expert to Achiever (Achiever to Catalyst in other Arenas) 

Capacities to Develop: Empathy: Develop to listen more, be curious, explore and 

communicate on a more strategic level. Put yourself in key stake holders’ shoes 

Power style: Make more space by asking more open questions, more inquiry 

Level of Reflective Action to Develop: To zoom out to understand the bigger picture and see 

the overall system and that we can succeed together. Reflect in the moment without having to 



have all the answers. Where would you like to be as a team in a couple of years when you 

have made great achievements? 

 

Relevant Background 
 

Client’s Role in the Organization:  Temp, Head of International Relations in the Management 

team 

Type of Organization (e.g., for or non-profit, industry):  Non profit, charity 

 

Motivation for Coaching:  Initiated by CEO for all leaders in the management team, she is 

very positive and eager to grow in her role as a leader in order to get the permanent role in the 

team 

 

Context/situation:  To provide you with helpful feedback what would it be helpful for us to 

know about the larger situation in which your client is working?   

Cameron studied economics at University and has lived abroad working in the same field in 

Jerusalem for another charity, before joining this management team 4 years ago. She has 

gone from a very hands-on organization to a more corporate strategic role, which she finds 

exciting and also hard as she really wants to make change in the world and they way is used is 

to be more hands-on. She is very respected for her skills in her previous employer as well as in 

her new organsiation. Especially Key stakeholders are expressing their respect. She is up and 

coming and eager to learn. The CEO initiated a Leadership Agility 360 process for the whole 

management team (8), including Cameron. She got feedback from her manager, 7 key stake- 

holders and 5 direct reports. She is deputy for International relations and would really like to 

get the permanent role. She doesn’t know all her peers that well and the CEO is leaving too.  

The report came out with a lot of good positive feedback. Achiever to Catalyst development 

needed within all types of agility except for Self-Leadership where her development is from 

Expert to Achiever. She is well respected and has a deep knowledge. Can easily get lost in 

details and loose her audience especially key stake holders. Some feedback is that she is 

quick to come to conclusions and to believe more in herself, and her power style can be 

experienced as she is frustrated and wants to move faster. 

Challenge:  What led you to use this “case” for receiving feedback? In helping this person 

develop their desired behavior and mindset for this practice, in what way do you feel 

challenged or unsure of the best way to proceed?  Please be as specific as possible.   

 

I am hoping to use the 360 tool much more in the future, and I am in the process of having 

another 360 clients shortly in order to get certified. I would like to support Cameron to grow into 

her new role, so she can take another step in her career. There is a lot of great information in 

the 360 report, and I hope I have analyzed it correctly in order to break it down into more 

Context-Setting Agility building blocks and to use the compass more and not get stuck on all 

the details to feedback. I am trying to zoom out to see the bigger picture. 

 



Feedback:  What kind of feedback would be of greatest value to you?   

What would be the suggested order of events to help Cameron to see the ‘forest for the 

trees’... i.e., it’s a lot of information to take in. I have identified as described above the biggest 

change needed is within Self Leadership Pivotal conversation based on the 360 feedback but 

that doesn’t necessary mean that’s the best place to start the coaching? 

I have a lot of information based on the 360 feedback from 13 people and Cameron has also 

created a Development report. I would like some feedback on my where to start, how to take a 

step back…before I get into more specific coaching.  Would you go to the compass first and 

work with Cameron on where she sees herself using that as a mirror and then go onto the 

building blocks and then context setting? 

 

 

 

 


