
Frans’ Learning Case – “Thomas”  
 

 
Leadership Practice 

 

Client’s First Name:  Thomas 

Name for This Practice: Leading Change Globally 

Current Behavior Desired Behavior 

Lots of energy probably too much focused 

internally, stakeholders are engaged, feel too 

restricted by local boundaries and situations 

Facilitate higher level goals and goals of the 
bigger org, involve more stakeholder and 
team to be more successful in the long run 

Current Mindset Desired Mindset 

Too much focus on local org and its respective 

culture, very local interpretation of the higher-

level orgs mission and vision 

Be more an ambassador for the global 
alignment and mindset while still being 
respectful of local systems and cultures 

Primary Action Arena:  Leading Change and Pivotal Conversations 

Type of Agility:  Context Setting and Stakeholder Agility 

Shift in Agility Level:  Achiever to Catalyst 

Capacities to Develop:  

The ability to fashion a common vision for the global organization that is supported by local 

cultures and operations. To develop deep trust on a virtual basis and gain alignment through 

listening to understand.  Balancing power style – currently too assertive   

 

Level of Reflective Action to Develop:  

Robust reflective capacity to be able to recognize what is taking place in the moment and to be 

more open to understanding before being understood. 

 

  



 
Relevant Background 

 

Client’s Role in the Organization:  VP Global Head of R&D for specific drug, molecule and 

compound development. 

Type of Organization:   

Rare disease biotech – HQ Japan 

 

Motivation for Coaching:   

Thomas has recently been promoted to a global role and needs to become even more 

influential across diverse cultures including a strong Japanese heritage.  

 

Context/situation:   

Thomas has been with the organization for about 6 years and is seen as a key figure in the 

R&D senior leadership team.  Thomas has successfully made the transition from Expert to 

Achiever however is struggling a little more to make the expansion to Catalyst.    

He has been promoted rapidly, recently his team has expanded exponentially and he is finding 

it more difficult to be the conductor rather than one of the members.  Thomas has successfully 

made the transition from Expert to Achiever however is struggling a little more to make the 

expansion to Catalyst.  

The culture is an interesting factor, the organization was acquired by the new parent company 

last year.  The culture has moved from one of task, speed, and delivery at all cost to the new 

environment which is more consensus and relationship driven.  As the organization’s history is 

steeped in Japanese thinking respect and alignment is more important that speed and delivery. 

Decisions take a long time and must be revisited at many levels before going ahead.    

Challenge:   

Thomas is finding it difficult to slow down and step back to take in the wider environment and 

culture. Often, when in a meeting, he feels that things are too slow, and he tries to be 

assertive.  He is quick to frustration and this then clouds his thinking.  

He is working on being patient, building consensus of clear outcomes and being better at 

managing his frustration. He is also shifting more and, more responsibility to his reports so that 

he can operate at a higher strategic and long-term thinking level.  This will allow him to be 

more visible with key stakeholders.  

 

Feedback:   

Ideas on how to get Thomas to practice the skills and capacities to step back, see the bigger 

picture and be more effective in this culture. 

 


